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DISCLAIMER

This presentation was prepared and is being published by the Puerto Ricd FB&ly 08 YR CAY Il yOAl t | ROA
as part of its ongoing evaluation of financial matters of the Government of Puerto Rico, its public corporations and itatitiese
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presentation to purchase or sell any security or make any investment decision regarding securities issued by the Govidrament.
amounts shown on this presentation are based on information oletiny AAFAF from governmental instrumentalities and

financial institutions as of the dates indicated. AAFAF has not validated all of the information received and, ascamestiland

does not assume any responsibility for the accuracy of such infesmats additional information becomes available, there could

be material changes to the information contained herein.
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herein). These forwardooking statements are not guarantees of future performance and involve certain risks, uncertainties,
estimates, expectations and assumptions by AAFAF and the Government that are difficult to predict, inherently uncertimeand s

of which ae beyond the control of AAFAF and the Government. Information that subsequently becomes available may have a
material impact on the liquidity projections set forth herein.

Certain amounts shown in this presentation are for specific periods or as ofisgiates. Cash flows and account balances are
expected to change, potentially materially, on a day to day basis based on, among other things, the receipts and dislauicfement
funds by the Government, which can be affected by a number of factors, ingljdticial determinations.

Any statement as to the restricted or unrestricted nature of any amounts is preliminary and subject to further analysis.

The amounts shown in this presentation (including those related to the cash receipts, disbursesceatsits receivable, accounts
payable and account balances) have not been confirmed through an audit conducted in accordance with generally accepigd auditi
standards, an examination of internal controls or other attestation or review services in accerdéth standards established by

the American Institute of Certified Public Accountants or any other organization. Accordingly, none of AAFAF, the Gqwamdment
each of their respective officers, directors, employees, agents, attorneys, advisors, nsgmpéeners or affiliates (collectively, with

1 ClC yR GKS D2@SNYyYSyiGz GKS at I NIASaé0 SELINBaa |y BLIAYA?2
contained in this presentation.

The Parties make no representation or warrantypeess or implied, to any third party with respect to the information contained in
this presentation, and all Parties expressly disclaim any such representations or warranties.

The Parties do not owe or accept any duty or responsibility to any readecigignt of this presentation, whether in contract or

tort, and shall not be liable for or in respect of any loss, damage (including without limitation consequential damageprofite)

or expense of whatsoever nature of such third party that may hesed by, or alleged to be caused by, the use of this presentation
or that is otherwise consequent upon the gaining of access to this document by such third party.

Following Hurricane Maria, the systems and communications of some componentwendadvergly affected which in turn
affected thetiming, reliability andntegrity of information and data. Continuous efforts are being made to enhance data integrity
progressively.

This presentation may contain capitalized terms that are not defined hereimagrcontain terms that are discussed in other
documents or that are commonly understood. You should make no assumptions about the meaning of capitalized terms that are nc
defined, and you should consult with AAFAF should clarification be required.

The Paties do not undertake any duty to update the information contained in this presentation.

By receiving this document, the recipient shall be deemed to have acknowledged and agreed to the terms and limitatidresidescri
in these disclaimers.



GLOSSARY

Term Definition

AAFAF - Puerto Ricd-iscal Agencsnd Financial Advisory Authority

ADEA - Puerto Rico Agricultural Developmehdiministration a public corporation and a component unit of
the Commonwealth of Puerto Rico.

AMA - Metropolitan AutobusAuthority.

ASEM - Puerto Rico Medical Services Administration, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

ASES - Puerto Rico Health Insurance Administration, a public corporation and a component unit of the
Commonwealttof Puerto Rico.

ATM - Maritime Transportation Authority.

Cardio - Cardiovascular Center of Puerto Rarml the Caribbean, a public corporation and a component unit
the Commonwealth of Puerto Rico.

CCDA - Puerto Rico Convention Center Distéaithority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

Component Unit (CU) - Public corporation of th€ommonwealth of Puerto Rico.

DDEC - Puerto Rico Departmerdf Economic Developmerind Commerce, a public corporatiamd a

component unit of the Commonwealth of Puerto Rico.

DTPR, Hacienda

Puerto Rico Department of Treasury.

DPO(Intragovernment)

DaysPayableOutstanding [ntragovernmentPayableglivided by FY1BayGdCharges and
Facilities/Rent Payments multiplied by 365

DPO (Third Party)

Days Payable Outstanding [Third Party Payables divided by FY18 Operating Disbursements, no
including Payroll Costs, PayGo, Christmas Bonus, or Facilities/Rent Paymentsecholjigib5].

DSO (Intragovernment)

Days Sales Outstanding [Intragovernment Receivables divided by FY18 Intragovernmental Rece
multiplied by 365]

DSO (Third Party)

Days Sales Outstanding [Third Party Receivables divided by FY18 ThiRkBeifys multiplied by
365]

FOMB

Financial Oversight and Management Board of Puerto Rico.

Fondo

State Insurance Fund Corporation, a public corporation and a component unit of the Commonwe
of Puerto Rico.

General Fund

The Commonwealth'grincipal operating fund.

HFA - Puerto Rico Housing Finance Authority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.
HTA - Puerto Rico Highways and Transportation Authority, a public corporation and a component unit «

Commonwealth of Puerto Rico.




Intergovernmental
Receipts

General fundappropriations to and funds transferred between public corporations and municipalit

New Insurance Project

A new business venture fétondoin which the corporation is partnering with private insurers throug
a commissiorbased model to market and sell its products to potential new customers.

Operating
Disbursements

Includes payroll and related costs, material and supplies, purctesmwices, professional services,
donations, subsidies, transportation expenses, media ads, and other operating payments.

Operating Receipts

Revenues collected from operations.

PayGo Charges

Puerto Rico pension system that is funded througiagtasyou-go systenpursuant to Act 10€017.
Retirement benefits expenses ofveredgovernment employers are paid by the central governmer
and reimbursed by the employers, with such funds received by the TSA.

PBA - Puerto Rico Public Buildisguthority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.
Ports - Puerto Rico Ports Authority, a public corporation and a component unit of the Commonwealth of

Puerto Rico.

Posthurricane forecast

Projected cash flows for each component unit, based on a revised outtwaideringhe effects of
the hurricanes.

Pre-hurricane forecast

Projected cash flows for each component unit, based on their respective approved FY 2018 Bud

PRITAATI

Puerto Rico Integrated Transit Authority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

Tourism

Puerto Rico Tourism Company, a public corporation and a component unit of the Commonwealt
Puerto Rico.

TSA
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account) in which a majority of receipts from Governmental funds are deposited and from which
expenses are disbursed. TSA receipts include tax collections, sHargervices, intergovernmental
collections, the proceeds of short and letegm debt issuances and amounts held in custody by the
{ SONBGOINE 2F GKS ¢NBI adz2NE F2NJ G6KS o0SySTAl 2
revenues collected througthe TSA corresponds to tligeneral fund Other revenues include federal
funds and special revenuesnditionallyassigned by law to certain agencies or public corporations
that flow through the TSA.

UDH

Hospital Universitario, a hospital affiliatedttviUPR and part of the Department of Health.

UPR

University of Puerto Rico, a public corporation and a component unit of the Commonwealth of P
Rico.

VTP

Voluntary Transition Program, as established by AAFAF Administrative Org2081083-2018, 04
2018, 052018, 062018.




INTRODUCTION

AAFAF has been compiling financial information from selected public corporations of the Commonwealth of Puerto Rico that al
O2YLRYSyld dzyAlGa oa/!' €0 F2N FAYI yvalhatioh of B lig@diyiof tieTGoveldaehtdfP et |
Rico and its public corporations.

This report presentsiformation with respect to 14 select Cu3hese CUsrepared their individual liquidity plans at the beginning of
the fiscal year based otheir approved Bcal Year 20180 & C, HadzR 3 ® (i - dzZRBAINE y S The Z@®IBréruréicare O
forecasts were projected weekly throughe end of FY2018 and are used as the benchmark by AAFAF against which weekly and
monthly results are measured s/ result of material changes stemmingnfré¢durricanes Irma and Maria, certain Ckdanagement
teams have updated the liquidity plans through fiscal yead 6 & LI d&NNA O y & THeZpbsh@ricané forecast also
accounted for the PayGo Chargeshtie CUs as these changes were implemented after the beginning of FY2018.

This document presents the actual vs pbstrricane forecast (where apphble) variance analysis for $dlect CUs fothe F\2018
through 6/30/18. A sources and uses of funds is pdad to allow readers to bridge the beginning cash balance as of July 1ag617
ending cash at 6/30/18

The forecasts contain projections of cash receipts (which include revenues collected from opeiatEngevernmentalreceipts-
general fundappropriations andother transfers from Central Government, municipalities and public corporatidisaster relief
receipts- federal emergency funds, insuranpeoceedsrelated to Hurricanes Irma and Marjaand other federal funds), and cash
disbursements (with include operating paymentse.g. payroll and related costBayGo chargepurchased serviceprofessional
servicestransportation expensedisaster relief disbursementse.g. expenditures retad to the damages caused frormuHicanes
Irma and Mar, and capital expenditures).

The CW are also expected to report monthly headcount figures in order to monitor changes in staff levels and their actual anc
projected effects on payroll costs. This information is presented in this document where available.

This report also contains pertinent working capital information for the CUs. Where available, the CUs have provided monthl
information on Accounts Payable and Accounts Receiviigares are unaudited and subject to change.

As an Appendix, the report includes a cash reconciliation betwees! ! C! C NB L2 NI SR FTAIdzNBa | a LISN
CFEFyOSa FT2N GKS D2@SNYYSyid 27F t dzS NIne302048and the ofsR fighrésan thisyefidi NJzY
(as ofJune 29, 2018

! This report does not include URiRancial information. UPR has provided to AAFAF its liquidity plan and actual cash balance.
2Fondo, HFA, and AAFAF have not preparedipastcane forecasts.
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EXECUTIVE SUMMARYPERATING LIQUIDITY

$M

COMPONENT UNIT

HIGHLIGHTS

PR PORTS AUTHORITY

MEDICAL SERVICES
ADMINISTRATION

PR INTEGRATED TRANSIT
AUTHORITY

STATE INSURANCE FUND
CORPORATION

HEALTH INSURANCE
ADMINISTRATION

PR HIGHWAYS &
TRANSPORTATION
AUTHORITY

PUBLIC BUILDINGS
AUTHORITY

CARDIOVASCULAR CENTER
FOR PR & THE CARIBBEAN

HOUSING FINANCE
AUTHORITY

PRTOURISM COMPANY

PR FISCALAGENCY &
FINANCIAL ADVISORY
AUTHORITY

DEPARTMENT OF
ECONOMIC DEVELOPMENT
& COMMERCE

PR CONVENTION CENTER
DISTRICT AUTHORITY

PR AGRICULTURAL
DEVELOPMENT
ADMINISTRATION

B IN LINE WITH FORECAST

YTD cash build aided by disaster related receipts, which
have yet to be disbursed. Actual cash balance favorability
versus forecast due to deferred PayGo charges and capex
disbursements.

Cash burn YTD as ASEM has faced liquidity constraints and
has executed a series of emergency liquidity levers in
order to fund operations. Favorability versus forecast
driven by lower PayGo charges.

YTD cash build and favorability versus forecast due to
payroll reductions, capex and PayGo deferrals.

YTD cash build attributable to higher premium collections
and PayGo/vendor deferrals. Cash flow has seasonality
due to timing of premium collections throughout the year.

YTD cash burn reflects lower payments to MCOs, fewer
members seeking services, increased Federal receipts, and
higher prescription drug rebates. Cash favorability versus

forecast due to lower operating disbursements.

YTD cash build due to capex funding received from TSA of
$70M, along with deferrals of capex projects during FY18.
Favorability versus forecast primarily due to same factors.

Persistent cash burn due to lower general fund
appropriations, has been mitigated higher rent collections
and vendor disbursements.

Year-end results in line with expectations, as higher
patient activity and receivable, was offset by higher
required disbursements.

Cash build versus forecast due to favorable net investing
activities, lower capex and lower housing subsidies spend
than forecast.

YTD cash build reflects over performance due to better
than expected slot machine and room tax collections.

YTD cash build largely attributable lower payroll costs as
employees joined AAFAF at a slower pace than initially
forecast. Year end cash balance above forecast due to

Federal Grants being received. DDEC offset this by
deferring investments in employment programs. Deferral
is temporary and expected to normalize in FY19.

timing of disbursements for professional services.

Year end cash balance lower than forecast due to lower

Cash burn during FY18 attributable to increased use of
CCDA facilities by emergency response teams and
government command center following hurricanes.

YTD cash build and favorability versus forecast is due to
timing of disbursements, largely reflecting impact of
hurricane and year end vendor payments.

Favorability versus forecast largely due to capex deferrals.

Il BELOW FORECAST OR NEGATIVE CASH BALANCE
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SUMMARY OF REPORTING BY COMPONENT UNIT

COMPONENT UNIT Headcount AR AR Detail AP AP Detail
v [ wa [ wa [ wa [ wa |
N/A N/A N/A N/A N/A
CARDIOVASCULAR CENTER OF PUERTO RICO AND THE CARIE
N/A N/A N/A N/A
PUERTO RICO AGRICULTURAL DEVELOPMENT ADMINISTRATI N/A N/A

[l DATA REPORTED Il DATA NOTREPORTED [ BREAKOUT OF INTERGOVERNMENT
AND TRADE NOT REPORTED
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Primary business activityAdministers all ports andviation transportation facilities of the Commonwealth and provides related
services.

Key takeawaysPorts generatedpositive cashflow during FY.8 due to deferringPayGocontributions and capex spend?ayGo
contributionstotaled $1.2M (versus $25.7M forecaséind capexotaled $5.8M (versus $20.1M forecasgontributing almost $39M
(of +$41.8M)in positive variances. Ports may require additional funding or cash infusions if it is to repay these accrued obligations
in FY19.

A. FYL8 Operating Liquidityg Actuals’ vs. Forecast

1.

+$41.8M ¢ YTDactuals vs. érecast driven by

a.

+$24.5M¢ deferral of PayGo contributions as
Ports has remained cash constrained all year a
unable to make required contributions
+$14.2M capex deferrals duéo delays in
projects that will now commence in FY19
+$4.8M disaster related net cash flow
(insurance and FEMA receipts / disbursement:
+$4.1M higher operating receipts, driven b
higher Maritime receipts than forecast

+$2.9M lower PREPA / PRASA disbuesds
than forecast due to deferrals

Favorability has been offset by

a.

b.

($6.5M) in higher operating expenseésgluding

5
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-15

-20

-25

\

T T T r T r T r T {
Jun-17  Jul-17  Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar- 41.8 A18 May-18 Jun-18

. Forecast
Actual through June

higherprofessional servicesuch as dry dock operations vendor

($4.7M) lower receipts from Federal Funds

Portswas unable to provide the requirdteadcountdata as of the date of this report.

3 Appendix includes reconciliation between AAFAF reported cash figures and the figuresepdhts
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B.Accounts Payable/Receivalfle sm @ Accounts Payable @ Accounts Receivable
- . ’ﬁmb' [intergovernment ( /bmk?s\\l
1. Payable ($4.0M) from July to June driven by $.3M in 3¢ Qutstanding ) [ 3rd Party 1Qutstanding
party payments largely due taa single payment 0$4.0M to 7.0 5
one service providep Ly G SNB 2 @S NY Y Sighi s
with accounts payablamounts due to the Retirement Systen m
Administration($287M from prior yeargand $40.0M in total) L8

and PREPA / PRA@S1.0Mfrom prior yeas and $37.0M in )
total) 876 (38

]

ISy

\

900 (2,448)
2. Receivable Ports was unable to provide the requirec
receivable dat as of the date of this reparThe most recent )
monthly data available from May has been presented inste T
Bl ™
AP July’17 AP June '18 AR July 17 AR May '18
______________ 1 PR oo e i o b |
: of foreca/:;’eet;afgnf;al\j::’lllsl:e’f\szit;:xoutflows : : non'di?:;?ﬂees:%s jlil;:'r;d‘::: funds :
DA e A Vi ek s
C.Sources and Usesf Funds sm
1. FY2018ources$87.9M Em
a. Operating receipts of $77M, composed of B
Maritime receipts of $64.7M and airport
receipts of $12.B1, account for bulk of cash —
sources , S )
b. Federal Funds and othéunds total %.8M. 771
c. FEMA receiptsf $5.0M were received FEMA (” Operating
funds are a passitough and have no impact ‘ /
on forecasted cash Capex / Other ——
E . ayGo
2. FY2018Jses $80.6M 12.2 ( X o
a. Operatingdisbursements 0$730M, driven by ‘ ’
Payroll  $29.9V), Professional Services Beg. Cash 1. Sources 2. Uses End Cash

($19.6M) andPREPA / PRAS¥8.2M)

b. PayGo disbursements o1 M, versus $25.7M
invoices / forecasted

c. FEMAdisbursements forecast to beD$5M. There is a timing lag from when FEMA receipts are received and disbursed,
and $4.5M in FEMA funds remain with Ports to be disbursed in FY19.

d. Capital expendirre of $5.8M

Note: Beginning and ending cash as presented in Section A.

a. $24.5M of$25.™ PayGacontributions were ot made in FY18. Ports continues to accrue PayGo charges due to a lack
of avaibble cash to make contributions
b. PREPA/PRAS&eived $8.2M in disbursements, $2.9M below forecast, as Ports deferred arpoftits payables

4Figures are unaudited and subject to change.



MEDICALSERVIGESalLbL{ ¢w! ¢Lhb o6da! {9aéov

Primary business activitASEMplans, organize, operates, and administes centralized health ervices, provided in support ahe
hospital and other functions, offered by the member instibns and users of the medicabmplex kmwn as the Puerto Rico Medical
Center

Key takeawaysASEM started=Y2018 withlimited liquidity, which wasexacerbated by darge PayGanvoice. To ensure continuing
operations, ASEM has executed a ser@fsemergency liquidity management levers, includjrequesting and receiving a 100%
advance on all its budgete@eneral Fundippropriations advances bifebruary 208. ASEM required additional funding to meet all
of its budgeted operating expenses, including PayGo contributiomsthe week ending June 1ASEM received an appropriation
from OMB of $37.8M, easing liquidity pressures that had been building all year.

A.FY18 Operating Liquidity Actual® vs. Forecast sm
15+ 11.8
1. +3$6.3V ¢ YTD Actuals vs. forecasattributable to the 7

following issues

a. +37.8M - in additional OMB appropriations 51 /
received by ASEM in Q4 to address structur: o:u:\-17 W7 Augl7 Sepd7 Oct-17 Nov-17 Decl7 Jands FebiZar1s | Apr-18 May-18 Jun-18

operating deficits fronserving intragovernmental -5 1

10 -

institutions -10 |
b. +$10.7Mcg PayGosavings. This favorability is dui ;5
to 3 factors: (. R

-20
i. +$2.1Mrelated to savings from P&p

invoice being less than anticipated
ii. +$3.7Mrelated to appropriation from -3¢
OMB related to retiremen that were -35 -
netted against the Pay@obligation 40 |
ii. +$4.8M in  unrecognized and/or _
unidentified employees and participants
whom theRetirement System Administratiaastill reconciling
c. +$6.7M- favorability from 3rd party physician & medical plan revenues due to improvements to the revenue cycle
process to enhance collections activity, as well as developing repayment arrangements with the 3edgiaudy medical
plandebtors

-25 -| = Forecast
Actual through June

45 -

Headcount/PayrollFTEs: 1,755 th,669from July to JuneTotal payroll cost for the year ended at $94.8M, which is $0.4M
lower than forecast and not material. The decrease to headcounts despite a payroll ifigime with forecast is due to
l{9aQa &admadlydAlrftfte K2d2NI& ¢2N] ¥F2NRAYS ISHjidzA20F t BKAY 4\Cl¢D

5 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.

10



a9s5L /1] {9wzxL/ 9{ | 5alcontinieiw! ¢ Lhb &6a! {9a¢d
B. Sources and Uses of Funds M © Accounts Payable © Accounts Receivable

B. Accounts Payable / Receivable

1. Payable:+$9.3M from July to June driven by a 6.3M
increasein intergovernmental AP, largely due to accrued
payables to PRER&34.1M from prior years and $37.5M ir
total)

2. Receivable+$17.9M from Julyto June driven by a $25.38M
increase in intergovernmental AP, offsetdo$7.8M reduction
in 39 party receivables

3. Working Capitalincreasing receivables have been offset t
increased payables, leading to-$8.2M change in working
capital. In contrast to intergovernmental working capita
which is driven by only a few coumparties (Department of
Health, PREPA, PRASA, UPR)yasty working capital has
many counterparties and operates on a more tradition
working capital cycle

C. Sources and Uses of Funds ]

1. FY2018 Sources1$1.4M
a. Intragovernmental Receipts account for
$135.1M (79%) of receipts, while operating
receipts (receipts from third party payors)
represent $3%M (21%) and other receipts
totaled $0.7M €1%)
2. FY2018 Uses: $1.7M
a. $1376M in operating disbursements fd-Y.8,
driven by Payroll of $3.8V and Operating
Paymentof $42.5M
PayGo of $0.3V for FY18

98.3

573

@01

&)

/Days Payable\ [ Intergovernment
Outstandmg/' - 3rd Party

107.6

63.7

( Days Saleis‘\|
\ Outstanding )

91.3

(1,131)

73.8

2o (197)

476 | (129)

262 NEE))

n =

AP July’17

I of forecasted non-payroll/pension outflows |

.

( Intragovernmental
— A

5.1

AP June '18

Average AP levels are 2.4x

Other
Operating
e >

AR July '17 AR June '18
1 Average AR levels are 0.5x
| non-disaster related, non-federal funds
L inflows

135.1

[

 ——

Operating )
| C—

c. $6.9M represent transfers out of ASEM to
separate restricted account
3. Other

Beg. Cash

1. Sources

End Cash

Note: Beginning and ending cash as presented in Section A.

PayGo contributions of $10W were not made due to the reasons discussed in sectidk) (B

PREPA / PRASA payments are not a meanidigfer of cash, wittonly $0.3M spent in FY1Blowever, PREPA / PRASA

do account for a significant portion of ARF38M). ASEM has not been able to meet obligations to PREPA / PRASA due
to liquidity constaints

11



PUERTO RICO INTEGRATED TRANSIT AUTHORITWL ¢ ! € 0

Primary business activityPRITA serves asK S/ 2 Y Y 2 fent&l tfansiKadthorityand is tasked withoperatingits transit
network of busesand certain maritime vessels

Key takeawaysPRITAnitially forecasted an operating cash shortfall duririgY 18 which has been exacerbated lBayGo charges
and unexpected poshurricane expensesPRITA has managed to cover its operating expenses this year by defevendor
disbursements while spendingzero on capex andeferring the majority of PayGo.

A.FY18 Operating Liquiditg Actual$ vs. Forecasts M
15

1. +$18.9M ¢ YTDactuals vs. drecast primarily due to:
a. +$15.5M lower capex due to deferrals as PRI’ s I e
remained cash constrained throughout the yea 10 - ¥ .

b. +$12.0M PayGo deferral, as manageme
continues to analyze alternatives for funding 7.4

c. +$9.1M lower payroll charges stenmg from 5 -
reduction in headcount,a reduction in paid |
overtime expenseand an accrual of employee Q189 \
benefitSOf approximately $25M oJun~l7 JuI:17 Aug‘-17 Sel:;-l7 03-17 Nov‘-17 Dec-17 Janl-ls Feb‘&s Ma;-ls Apr-18' Ma;-ls Junl-ls

d. +$2.6M n lower operating expenses, due tc Forecast
vendor disbursements to manage liquidity

e. +$1.5M in FEMA related receipts =9

-~ Actual through June

Key offsets to the positive cash balances include i 3
-10 -

a. ($18.5M) lowemeneral fund appropriations
b. ($3.6M) in lower Federal Transport Administrati@teipts for preventative maintenance

Headcount/PayrollFTEs961 to 887from July toJune leading to anaterial favorability in Payroll, which totaled $42.4M (vs. $51.6M
forecast).This is partially attributable tapproximately$2.5Memployee benefitshat havebeen accrued, but remain unpaid

B.Accounts Payable/Receivable Y © Accounts Payable © Accounts Receivable
: (R (Gtmteg)
1.Payable PRITA was unable to provide the necessary Accol \Qutstanding [ 3rd Party Qutstanding,
Payable data as of the date of theport &1
2.Receivable ($0.7M) from July to June due to declines in 5.4

intergovernmentareceivables

5.5 (" 37 "\/,

me Ee

AP July’17 AP June '18 AR July 17 AR June 18

1 Average AR levels are 0.1x
| non-disaster related, non-federal funds
L inflows

8 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
7 Figuresare unaudited and subject to change
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C. Sources and Uses

1.

FY2018 Sources78.7™M
a. PR Government receiptsf $54.™, with 63%
coming from Cigarette taxes, % from
General Fund appropriationdzederal Funds
(including FEMA) total 85M. Operating
receipts of $7M, composed primarily of
Ferries /Cargo $4%) and Bus Faré46%)
FY2018 Use$67.0M
a. Operating disbursementdotal $64.7M, of
which payroll is $1.6M. The remainder of
disbursementsre relatedto PayGo of $.1M,

oat wL¢! €0

capex spen@nd other of ®.1M in outflows
Other
a. PayGo contributions have been deferred, wit..

m
o 70.7
( Operating ) 7.4
"
/ R
k Federal 85
—
[ Operating ]
64.7 |
A
( Intragovernmental)
S 54.7
f PayGo 11.0
paa. ————
7.4 ———.
| (Capex/Other b
N
Beg. Cash 1. Sources 2. Uses End Cash

Note: Beginning and ending cash as presented in Section A.

only $2.1M, or14% of the budgeted PayGo contributions actually made
b. PREPA/PRASA disbursements are ntemah(<1%) relative to budget

13



{¢l1 ¢9

Lb{}w!b/9 C| BBobdE/0hwt hw! ¢Lhb 0a

Primary business activitBIFC @ @A RSa ¢ 2 NJ S NanddisabfityindGrghaeltaipibficyand private employees.

Key takeawaysiondo continues to exceed forecast due to (1) higher premium collections than anticipated duéntweased
collection efforts, combined withincentives for employers with outstanding payments related to prior years and (2) the deferral of
PayGoand certain contibutions to other Government entitiesCash flow has seasonality due to timing of premium collections
throughout the year, with high points in July and January due to timing of invoicing.

A.FY18 Operating Liquidity Actual$ vs. Forecast m

1. +$80.1M ¢ YTDactuals vs. érecast considered to be 200 -
mostly timing relateddue primarily to:

a.

o

f.
g.

210 4

190
180 -
Premium collections $54.6M (10%) abov 170 -

forecast due to improvedollectionefforts and ::g 1
combined with incentives for employes? 140 |
offset by ($20.0M) unfavorable in collection: 130
related to anew insurance project. The new ;,,
project is a venture whereby Fondo partner 100 -
with private insurers through a commission 5, | |/
based model, to market and sell its product: 7o
The project was delayed due to hurricane 23
impacting contract crews, as wels T systems 4, |
implementation 30 1
+$42.5M in operating disbursements, drivel
by lower claims related disbursement:
(+$15.4M), professional and purchaseu
services disbursements (+$14.6M) due to hurricane impact on operations and availability of medical services an
facilities, although insurance premiums were still collected

+$6.4M favorable Payroll disbursements due to lower headcount and overall reductions in overtime

+$5.5M in PayGo due to deferral of June cdnition to July of FY19

+$4.4M in lower contributiongo government entities, due primarily to payment deferrals to the Department of Labor
FYR 1 dzYly wS&az2dz2NOSa FyR dzyodzRISGSR GNIyaAaFSNBE (G2 | O
enacted in September 2017). Both will now be paid in FY19

+$3.0M in digster related insurance proceeds

($7.0M) other operating payments

10

T T T T T T T T T
Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Headcount/PayrollIFTEs3,017 to 2879 from July toJune YTDpayroll costs of $26.0M are $.4M belowforecastdue to reductions
in overtime and voluntary leave without pay tend to family issues and personal matters during the hurricane impact period.

8 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
9 Ad 92 incentive plan (August/September 2017) offers employers a 50% discount on collections made for outstanding ineoite20fp62017 payroll period.
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B. Sources and Uses M
631.3
1. FY2018 Sources681.3M (Unsurance ) I
a. Premium collections account for 99% c

FY2018 Uses: $541.3
a.

Other
a.

b.

operating receipts and are thgrimary source
of cash.Timing of premium collection leads tc
cash increases in January and Jwien .
customersare invoiced. Gl -
Remainder of funds of $3.9M related tc
insurance proceeds and otheash inflows

( Operating

PayGo \

/

Capex / Othﬁi
-541.3 A\

127.2

Operating disbursements tota$439.9M of

cash uses, of which Payroll is $2M and ..
Clains related disbursements are $7M. The BegrCash Luoources Zinlses EndCash
biggest unknown variable in casl
disbursements has been the level of claim..
paid out and from year to year, there may be material differences in the le¥eatlaims. Dring FY2018claims
disbursements havbeen favorable versus budget

PayGo disbursements totale@$.2M and capex / othetotaled $£0.2M

Note: Beginning and ending cash as presented in Section A.

Fondo has consistently made its required PayGo contributimmmsighout FY2018, although actuBhyGacontributions
were $5.5M (6%) belodorecast due to the June invoice, whiis to be paid in July of FY19
PREPA / PRASA disbursements of $5.2M were lesbtidget of $7.9M for FY2018

15
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Primarybusiness activityASES implements, administers and negotiates the Medicaid health insurance system in PudhimRito
contracts with3rd partyinsurance underwriters, to provide quality medical and htapiare to the Puerto Rico Medicaid and Platino
(Medicaid + Medicare dudaligible) populations.

Key takeaways! { 9{ Qa adNRy3 FAaO0lFf &SIFNI OFL&aK Fft2¢ Aa | GGNKoOdHMEINGTE S
due to fewer than forecast insured members seeking service, higher prescripgdimg rebate income, and US government approval
of new federal funds, more than offsetting the loss of state funding sources.

A.FY180perating Liquidityg Actuals'* vs. Forecasts M
300 -
1. +3$39.0M ¢ YTDactuals vs. érecast primarily due to: 280
a. -$19M ¢ -$605M from loss of Commonwealtt 260 A /\
appropriations, offset by $414M in increase: 240 | , * ‘ ‘

availability of federal fundsThe increase in 220 -

federal funding has been critical during FY18 a/ 200

led to the Puerto Rico goverrent reducing its 180 - 178

appropriations 160 -
b. +$71.2M ¢ favorabilty of prescription drug 149 -

rebates 120 4
c. +161.5M¢ lower MCO premiums anBharmacy % 1 :°’e“l’“h .

. SYSTAGA PRM gdmimiStiitbramHly = crualfhrough lune

program expenses as the budget anticipated |

. . . . . . 40 -

rise in the patient population due to disruptions

following the hurricanes; howey, the iise never i
materialized oJun-17 W7 Aug17 Sep17 Oct17 Novl? Decl? Jands Feb-18 Mar1s Apr-18 May-18 Jun-18

Headcount/Payroll64 to 60 from August toJune FY18 payroll ended the year at $4.1M vs. a forecasted $4.3M. While generally in
line, the payroll savings of $O0vRcan be primarily attributed to reductions in headcount.

Managed CareRB I yAT I GA2Y o6da/hév A& F GeLS 2F KSHfGK AyadnNlyOS mfoan®Ben (i KS Ay adz
population. The MCO bears claims risk from the patient population, generally in exchange for a fixed, capitate8 p&r SN b | Y2dzy i (2 O2 SN
11 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
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B. Accounts Payabl(E/Receivabllé M o Accounts Payable o Accounts Receivable
[ ]Intergovernment
1. Payable:$84.9M increase from July toJune driven by Qutstanding /g 3rd Party puttanding
increases in'8 party AP of $91 M. The increase hower is 3395

17.0
primarily timing related

2. Receivable$424.6V from July toJune due tolarge increase
in 39 party receivable of +$457.7M, largelyrelated to federal
funding, offset by $33.1M decrease in intergovernmental A/l

3. Working capital changes have been unfavorable$889.7M
in uses, which represents aN® EA YI G Sf & wmo:
receipts for FY18 and is primarily driven a sigaifiancrease
in federal funding, whiclvas not collected until July 19

1 Average AR levels are 0.1x

Average AP levels are 0.1x .
8 | 1 non-disaster related, non-federal funds

I of forecasted non-payroll/pension outflows |

C. Sources and Uses of Funds [ S ST Brepesregys ang OIS ey =yl
™M
1. FY2018 SourgesZ%B . o LT
a. Receipts of $.9B, composed of Federal Matching 2
Fundsof $1.7B and Prescription drugebates of ((Intragovernmental

$230.2M. Prescription drug rebates are volume
based discounts on prescription drug purchases 1
the ASES covered population. ASES pays the
amount of pharmaceutical claim&rough its PBM, ,
and as volume thresholds are met for specif (operating ) 1,924
pharmaceuticals, periodic rebates are sent to ASI
which seres as an offset to those claims

b. Due to unexpectecthange in Federal governmen _—
law in February, ASES was able to meet its cash ne [ L
in FY2018 largely from Federal Matching Funt
rather than the Puerto Rico government or
municipalities, as it had in prior yearghis is
expected to continue in FY19

c. Of the remaining, $715M in receipts are intragovernmental receipts, including $560i8NPuerto Rico state funding
and $54.7M in Municipality and Employers fundin§SES receide$5.6M in other receipts as well

2. FY2018 Use$2.8B

a. Operating disbursements &2.7B driven by member premiums & PBM Administrator and HIV program payments which
collectively represent 99% of all disbursements.

b. Payroll and other operating payments account for less than 1% of all disbursements, and are related to administrative
activities including employees, overhead, and professional services

3. Other: As ASE®:deral receipts are primarily a function of anticipated disbursements and subject to a consistent matching
percentage, any yaeend surplus is a timing issue

( Operating )
\ y

Beg. Cash 1. Sources End Cash

Note: Beginning and ending cash as presented in Section A.

2 Figuresare unaudited and subject to change
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Primary business activitgbntrolsandsupervises ighway facilitiessetstolls, issues bonds, andanages the castruction of all major
projectsNBf F GAy3a (2 GKS /2YY2y.6SIfiKQa G(G2tf KAIKgl & aeaidsSy

Key takeawaysHTA has benefited from approximately $70M @apex funding fromthe TSAThe incremental cape is consistent
with the Certified Fiscal Plan and is provided so HTA can achieve congestion relief mea€orgsed with ongoing capex deferrals
resulting from ongoing hurricane damage assessments and project certificatibii#dhasmeaningfullyincreased its cash position
vs. forecast.The cash build should reverse in FY19 as HTA is able to move forward with previously planned projects.

A.FY180perating Liquidityg Actuals®vs. Forecasts M
260 - 252.8

1. +%$191.8M ¢ YTDactuals vs. érecast driven by
a. +195.9Mlower capex spend due to thmoject
deferrals as projects are evaluated to asse
damages caused by hurricanes and necess
certification requests are prepared

240 -

220

200 +

180 -

b. $123.7M higher PR Government Infrastructur 160 - o8
Funding due to additional funds received fc 140 -
capex projects according to tidew Fiscal Plan 139 | — Forecast
for Puerto Rico - Actual through June

c. +$16.5M higher donations, subsidies an - :
distributions dueto timing 2;\/\/——~‘~~ '
d. +9.0M lower PREPA / PRASA disbuesesn
e. +$8.5M lower Emergency Reconstructio
Program fundgiue to timing, as forecast was 20 1
for $40.0M and only $31.5M spent during
2018, with the remaider shifted to be spentin
FY19
f.  +$5.1Mlower Payroll expenses due a drop in headcount

40 -

T T T T T T T T 1
Jun-17  Jul-17  Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Key offsets tdavorability include:

a. ($134.3M) lower Federafighway Administratiomnd Earmark Project funds, which have been on hold as the projects
are evaluated to quantify the damages caused by the hurricanes and necessary certification rbyuestsactorsare
processed

b. ($15.2M) lower operating receipts driven (§29.2M) lower toll fares, offset by $11.6M higher titlesand $2.5M of
otherincome

C. ($151M) higher PayGo contributions than forecast

Headcount/PayrollIFTEsDropped from1,325 to 1,25from July toJune HTA has experienced a drop in headcount BiYd 8 payroll
of $83.7M (slightlybelowforecas) due tothe voluntary retirement program

13 Appendix includes reconciliation between AAFAF reportesh figures and the figures in this report.
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B.Accounts Payable/Receivabie

1. Payable +$30.0from July toJune mainly attributableto an
increase ininvoicesthat were carried forwardfrom prior
years and were only recognized following A O2 YLJX S SR
analysis of its AP

2. Receivable-$88.0M from July to June driven by an audit
adjustment to writeoff retained revenuewith Department of
Treasury(Haciema)

3. Working Capital:3¥ party working capital has generated
approximately $14.5M in cash flow as HTA has improved cash
by building payables and collecting standing invoices.
Intergovernmental working capital has benefitted from AP
build ups to PREPA and other vendors, as well as receipts
collected from Hacienda and others.

C. Sources and Uses of Funds

1. FY2018 Sources: $539.6M
a. $130.59M operating receipts, witty5% coming
from toll fares, 256 from toll finesand other
b. $296.™ Petrol tax andintragovernmental
transfersfrom the Commonwealth including
$120.0M transfers from the central
government and $76.™ Puerto Rico
InfrastructureFunding receipts.
c. $112.5M from Federal Aid, Emergency
Reconstruction Fundend other inflows
2. FY2018 Uses: $8.9 million
a. $218.9M in operating disbursements, with
purchased servicg88%)and payrol(34%})he
largest components
b. $119.6M in capital expendiires ($88.8M) Emergency Reconstructicand ($31.5M)other funds($0.1M)forecast for
2018
c. PayGo totaled $30.8M
3. Other
a. PayGo totaled $30.8M, $15.1M higher than foast
b. PREPA/PRASA disburseméotis $9.1M, $9.0M below forecast

1 Figures are unaudited and subject to change

19



